
 

 
Select Board Minutes 

Tuesday, March 8, 2022 

Attendance: Gloria Dyer, Justine Perkins, Christine Saltmarsh, Paul Colwell, Matt Bryant, Eileen Hennessey, Mary Mills, Andrea 

Silva, Sam Park, Juliann Hodgin, Nathan Theriault, Norm Hutchins 

• 6:00 - Call to Order by Chair, Shelly Gobeille 

• Open meeting with the Pledge of Allegiance 

 

SELECT BOARD BUSINESS 

 

Thank you to Kenny Gates for servicing as Select Board member.  Tonight, is his last meeting.   

 

• Finance Committee- Paul Colwell, Gloria Dyer, Matt Bryant.  Paul asked to meet with the Select Board regarding new 

information on the ARPA funds received from the State.  Shelly explained that she and Nichole attended a webinar 

regarding the final rule that takes effect in April 2022 and non-profits have neem included in the allowable 

expenditures.  Paul explained that that is why they are there- it was said that at the finance meeting that the funds 

couldn’t be used for Rescue and non-profit organizations.  Shelly confirmed that in the January final rule that the 

Treasury changed that, and non-profits (501C 3) can receive funds.  She explained this is still new material and we will 

need to check with the lawyer when we have a plan on what we want to use the funds for.  Paul explained that Susan 

Collins and Heidi Sampson’s office both indicated 501 C3’s can get funds.  Shelly explained that they are not trying to 

hide anything they are just looking for better answers/guidance.  Paul said that he wanted finance to have the 

information before the finance committee meeting.  Shelly explained that the information was not available at that 

point.  Paul said that is why he is there tonight, to get it out.  Gloria added that after the budget meeting everything 

kind of rolled fast when they were talking about the ARPA.  Gloria was surprised that funds from ARPA were not able 

to be used from ARPA being essential personnel, maybe for premium pay.  Gloria did some reading on the Treasury 

website and an NEU (Non-entitlement unit of local government) can transfer funds or even purchase equipment which 

is something that the Town of Fryeburg will be voting on.  She explained that some towns are giving their employees a 

bonus rather than a pay increase, so it does not have to be covered in subsequent budgets.  She explained that she has 

a problem with Article 22 because we are voting on 3 things; spending the ARPA funds, pay increase (which we always 

do) and a job title change.  Shelly clarified that we are not voting to reclassify the position, it has already been done 

with the authority of the Select Board.  Gloria stated but if we vote on it then we are saying we agree with it.  She 

explained that she does not want to see the girls not be able to get a raise because we have two “other things” with it.  

She would like to see if separated out.   Shelly explained that the vote is Saturday so it can’t be changed.   Gloria asked 

what Robert’s Rules of Order say.  Matt explained that he believes there would need to be an amendment, but his 

father would be the better person to ask.  Matt explained that he feels the Finance Committee was going on 

information that was available for Feb 8th at their meeting when they voted.  Since that time information has changed 

on what we can use the funds for.  It seems too late to change it now, next year it can be discussed.  Paul and Gloria 

both indicated they didn’t want to change anything for the ATM warrant.  Nichole asked what they wanted Article 22 

to “look like”.  Gloria said she just doesn’t feel comfortable voting on 3 different things.  Nichole reiterated that 3 items 

are not being voted on.  The Town Administrator reclassification has already happened.  Gloria asked about a job 

description- Shelly indicated it was complete.  Eileen asked about State Statutes that reference Treasurer for example 

Tax Liens and what they will do to the town for enforcing tax liens.  Shelly explained that the position of Town 

Administrator encompasses Treasurer, and this was verified through the attorney.  Eileen asked about amending on 

the floor where the funds will come from for some of the Rescue articles.  Shelly referred her to speak with Bruce as he 



is more versed in Roberts Rules of Order.  Nichole explained that she needs to know exactly what needs to be checked 

by the attorney, so we are prepared for town meeting.  She explained that if an amendment is made to take some of 

the rescue staffing funding from the ARPA funds and it were to fail a new motion could be made just as with article 22.  

Matt added that if the money is not spent this year, we don’t lose it, suggests waiting until next year when there is a 

lot more clarity with regards to allowable uses of these funds; bringing this up at town meeting is only going to confuse 

things.  Nichole added that if utilize the funds over time the increase will be felt less.  The finance committee would 

like to meet quarterly with the Select Board to go over finances throughout the year.   

• Eileen Hennessey RE: annual town meeting warrant.  Eileen started by explaining that she is not looking to attack 

anyone just looking to get some answers on things that she does not understand. 

➢ Eileen indicated that this is the first year that our audit is not printed in the town report.  According to State 

Statute it is required to be printed in the annual town report.  By not having that information does that make 

our warrant valid.  Shelly asked Nichole to answer, and Eileen indicated that she is looking to get the answers 

from the Select Board and not Nichole.  Shelly explained that he auditor that we have used for many years is 

no longer doing Municipal Audits and we needed to hire a new firm- and COVID delayed that process.  We 

have found a new auditing firm and it is scheduled for the end of March.  Nichole wanted to add that this is 

NOT the first year the audit was not printed in our town report. 

➢ The BOS letter printed in the town report indicates that we are asking the townspeople to enter into a loan 

agreement but when you go over to the warrant articles we are being asked to vote on a lease.  She wonders 

what we are voting on.  Shelly explained that it is a lease agreement and maybe the wording should have been 

borrowing money.  Nichole added that the lease is not a lease like a car lease where you must “buy” the facility 

at the end- it is structured just as a loan is. 

➢ Article 18- audit.  Asked if the funds that were not used in doing last years audit are still available to use to pay 

for the 2 years’ worth of audits.  Nichole explained that therefore the article has some of the funds to be taken 

from the Undesignated Fund Account- funds that were not used in previous year for the audit went into this 

fund, so we are taking it back out versus raising it in taxes.   

➢ Article 22-salaries.  Does the reclassification of the position nullify the raise for this position since the 

reclassification explanation is explained after the raise in the wording of the article?  Shelly explained that the 

lawyer reviewed this article, and it was given the okay.  She also indicated that the Select Board has the 

authority to reclassify and that is not what it being voted on.  Eileen explained that all jobs should have 

parameters established to include the duties of the job, base salary, salary range, how raises are determined, 

performance reviews.   

➢ Article 38- Breathing apparatus- looking for another $10,000.  How many of these SCBA’s do we have now?  

Paul said 16, Nichole indicated 15 were purchased a few years ago.  Nichole explained that this is a savings 

account of sorts to save for the replacement of the equipment in 15-20 years from date of purchase.  Eileen 

asked if Rescue has any of these, Paul said they are Fire’s.  Eileen is concerned with the number of medical 

marijuana establishments and the personnel that would be needed to fight a fire- just in Vassalboro there 

were 8 different departments responding.   

➢ Article 42- that was looked at and discussed before and we can decide on the floor where the funding will 

come from.  

➢ Article 63- has to do with any monies given to the town through gifts, trusts, whatever.  It will authorize the 

Select Board going forward to utilize any of those funds.  The questions being whether that would include our 

scholarship funds that are set up in trusts?  Shelly explained that the scholarship funds have guidelines in place 

on how those funds can be used.  Shelly explained that this was primarily put in when Bruce Moriarty was 

selling his parents property and wanted to gift to the town additional land at the West Newfield Park.  Since 

we did not have this in place, we ended up losing out.   

➢ Article 65- Eileen was unsure of what it meant when it stated, “Except that the Municipal Officers shall use the 

special sale process required by 36 M.R.S. §943-C for qualifying homestead property if they chose to sell it to 

anyone other than the former owner(s).”  Nichole explained that this is a new law that if someone is elderly 

and this is their homestead property that when the town forecloses on it the “profit” goes to the owner and 



not the town.  The town is only allowed to keep the amount of funds owed in taxes.  This is not something we 

can change- it’s the law. 

➢ Article 74- Eileen is unsure of how this can be administered in the town today with the structure of our bi-

annual payment structure.  Nichole confirmed that we are not able to take out a TAN (Tax anticipation note) 

since our second tax payment is not paid until after the fiscal year end and the TAN would have to be paid off 

by fiscal year end.  If the town needs to borrow money before we collected the second payment, then it would 

not have the funds to pay it back before fiscal year end.  Nichole checked with the attorney, and she suggested 

“pulling” the article on the floor. 

• Garnsey Brothers Insurance Premium.  Nichole heard back from Keith at Garnsey Brothers with the adjusted premium 

for the additional coverage.  The expiring premium was $10,508, renewal with same coverage would be $10,539 and 

the additional coverage would increase the premium to $10,843.  Shelly made a motion to bind the coverage.  Ken 

seconded.  Discussion: Nichole indicated this premium is lower than what was projected when budgeting for the 

insurance account.  This premium does not put us over budget.  Vote 3 in favor. 

• ATM (Annual Town Meeting) 2022 housekeeping. Justine will be setting up for voting on Thursday.  Voting is at the 

Town Hall Friday, starting at 10am.  Nichole and Justine will meet with the custodians at the Line School on Friday at 

2pm to make sure everything is set up correctly.  Saturday the ATM starts at 10am, Nichole, Justine and Christine will 

be there between 9:15 and 9:30.   

• Transfer Station Fees.  Kenny provided the other Select Boar members with a spreadsheet he compiled with what our 

attendants think on the fees as well as what surrounding towns are changing.  All Select Board members agreed that a 

$5/foot change on demo.  Ken will work on getting this info typed up for the next meeting (even though he will no 

longer be Selectman) 

 

 

Meeting adjourns 7:30 pm  

 

 

_____________________        ___________________________            _____________________                                          

Shelly Gobeille                                     Kenneth Gates                                       James McLaughlin 


